7% National Clean Cities Conference
Philadelphia, Penn

Car Talks: Nuts and Bolts

Tuesday, May 15, 2001

10:30 AM — 12:00 PM

How to organize an Effective BOD and Coalition

Steve Bimson talking points
1. Working BOD verses Advisory BOD
2. How to organize the BOD
3. How to attract and keep an effective BOD
4. Structuring the BOD, Executive Committee and Administrator
5. Making your Coalition self sub staining monetarily
6. Building your Coalition (membership)

7. Fund raising

Various handouts will be provided during the presentation. These documents will explain in detail
how the San Diego Regional Clean Fuels Coalition operates.



